BOARD OF TRUSTEES
OCTOBER 24-25, 2024 MEETING

Meeting Held at Keene State College
Young Student Center, Keene, NH
(October 24-25, 2024)

Meeting Minutes
(DRAFT for review and approval)

In Attendance: Trustees present at meeting location: Chair Mike Pilot, Vice Chair Kass Ardinger,
Secretary Kevin Knarr, Donald Birx, Maureen Beauregard, Jamie Burnett, Elizabeth Chilton, MJ
Condon, Ethan Dup
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Presidential Presentation, University of New Hampshire: UNH President Elizabeth Chilton
presented on UNH’s research programs. As a land-, sea-, and space grant institution, the research
programs build individual skills, generate new knowledge to benefit the wider community, and
contribute to the workforce of the state. Last year, UNH received $252 million in competitive research
grants, with much of the funding coming from NASA and NOAA. President Chilton then cited
examples of ongoing research, including development of new varieties of cucurbits (gourds, squash,
and melons), aquaculture partnerships on the Seacoast, and development of satellite instrumentation
designed to measure and help limit the effect of solar flares. President Chilton also shared her intention
to launch a strategic planning process in November. President Chilton also spoke to how the research
program enhances the experience of undergraduate students as well.

Recess Session 2: At 11:53 am, Chair Pilot recessed the Board until 8:30 am on Friday, October 25,
2024.

In Attendance October 25: Trustees present at meeting location: Chair Mike Pilot, Vice Chair Kass
Ardinger, Secretary Kevin Knarr, Donald Birx, Maureen Beauregard, Jamie Burnett, Elizabeth
Chilton, MJ Condon, Ethan Dupuis, Jackie Eastwood, Frank Edelblut, Isabella Falcetti, Sen. James
Gray, Cathy Green, George Hansel, Shawn Jasper, Kevin Knarr, Rep. Rick Ladd, Brian McCabe,
Mackenzie Murphy, Peter Paul, Catherine Provencher, Wayne Semprini, Christiana Thornton, Melinda
Treadwell, and David Westover. Trustees participating remotely: Joél Nkounkou. Trustees unable to
attend: Patrick Griffin. Also in attendance: Governor’s Office representative James Gerry.

Call to Order: At 8:32 am, Chair Pilot called the meeting to order and noted the presence of a
quorum sufficient for the conduct of business.

Presidential Presentation, Keene State College: KSC President Melinda Treadwell introduced a
presentation on the transformative impact of Keene State on its students. Student Octavio Brito,
accompanied by Director of Athletics Marty Testo, spoke about his journey as a student-athlete at
Keene and how he has grown as a player, person, and leader. AD Testo emphasized Octavio’s merits
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Approval of Consent Agenda: On motion made by Trustee Thornton and seconded by Trustee
Eastwood, the Board unanimously VOTED as follows to approve the following consent items:

Minutes of June 27-28 Meeting: The Board of Trustees hereby approves the minutes of the
meeting held on June 27-28, 2024 as presented.

Suspension of Limit on Out-of-State Students: On recommendation of the Financial Affairs
Committee, that the Board of Trustees suspends for FY26 the limitation of 25 percent imposed
by state statute RSA 187-A:10 on the number of undergraduate students enrolled at UNH from
domiciles outside the state, it having been determined that such suspension benefits the state
and UNH without impairing the opportunity for qualified students of the state of New
Hampshire to attend UNH.

Chancellor’s Report: USNH Chancellor Cathy Provencher reported that Standard & Poor’s has
maintained the System’s credit rating and made favorable remarks about the System’s management.
The annual report on the status of CCSNH and USNH will be distributed next week. The Chancellor
also updated the board on the status of the planned consolidation of the physical plant of the System
office with NHTI.

Educational Excellence Committee Report: Committee Chair Eastwood presented the report of the
Committee’s October 24 meeting by referring trustees to the minutes of the meeting.
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investment managers, Prime Buchholz. Endowment performance year to date has been strong, with an
11.7

-



FURTHER, authorizes President Treadwell to execute the July 1, 2024 - June 30,
2027, collective bargaining agreement on behalf of the Board.

Appointment of Executive Vice President for Finance & Administration at UNH: By
motion made by Trustee Chilton and seconded by Trustee Green, the Board voted unanimously
by roll call as follows to appoint Aaron D. Howell as EVPFA at UNH:

VOTED, on recommendation of Elizabeth Chilton, President of the University of
New Hampshire, with endorsement of the Executive Compensation and Performance
Review Committee, that the Board approves the appointment of Aaron D. Howell,
CPA, to the position of Executive Vice President for Finance & Administration
(EVPFA) at the University of New Hampshire under the terms outlined in the
attached materials.

Appointment of Interim Provost and Vice President for Academic Affairs at UNH: By
motion made by Trustee Chilton and seconded by Trustee Tewksbury, the Board voted

unanimously by roll call as follows to appoint Dr. Cyndee Gruden as Interim Provost and
VPAA at UNH:

VOTED, on recommendation of Elizabeth Chilton, President of the University of New
Hampshire, with endorsement of the Executive Compensation and Performance
Review Committee, that the Board approves the appointment of Dr. Cyndee Gruden to
the position of Interim Provost and Vice President for Academic Affairs at the
University of New Hampshire, contingent upon the terms outlined in the attached
materials.

New or Other Business: The Chair noted that in his opinion the Board meeting had been conducted
in a rigorous and useful manner and
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