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BOARD OF TRUSTEES
EXECUTIVE COMMITT EE

Meeting Held at




VOTED, that the revisions to the Investment Committee CharngtheBoard of Trusteg
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Nonpublic Session: At 5:25pm, on motion made by Chaoroneand seconded by Vice Chair
Burnett the Executive Committee unanimously voted by roll call to go into nonpublic session for
the reasons stated:

VOTED, that the Executive Committee go into nonpublic session for the purposes of
discussing (1) collective bargaining strategy or negotiations (2) personnel matters

including the performance and compensation of one or more public employees and, (3)
consultation with legal counsel as authorized by RSA:2]t (a) and (b) and 92&:3, Il

(a) and (b).

Return to Public Session: At 6:00 pm, on motion made by Trusté&dack and seconded by
TrusteeEastwoodthe Executive Committee unanimousigted by roll callto return to public
session. Chair Morone announced the committee took the followlmgetvotes while in non-
public session:

Motion to Approve the Tentative Agreenent between KSCand the KSCEA: On
motion made by Chair Morone and seconded by Trustee Arditiger committee
unanimously voted by roll call to approve the following motion:

VOTED, on recommendation of President Treadwell, that the Executive

Committee, pursuant to its authority to act on behalf of the Board of Trustees,
hereby approves and ratifies the proposed collective bargaining agreement with
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Performance Review Committee, agrees that each CEO and CAO will receive a
1.5% base salary increase, in alignment with what they are providing to all their
non-union employees. In addition, President Dean will receive an additional 2.5%
increase to his base salary in recognition of the additional systel®
responsibilities he has taken on such as the GSC merger and USNH Online; and
FURTHERMORE, the Executive Committee, upon recommendation of the
Executive Compensation and Performance Review Committee, agree each CEO
and CAO has achieved 110% of their RyRisk target for fiscal year 2021 (given
their outstanding performance in an especially challenging year), and hereby
approves the distribution of these increases and awards in January or a time
amenable to each based on their campus specific situations.

Adjourn: At 6:03pm, ChairMorone called for further business and, hearing none, adjotiteed
meeting
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